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Parkview Care Center

Parkview Care Center

Walker Methodist Care Center

Before

Parkview Care Center

Existing Floor Plan

Existing Physical Plant Layout — 16,213 Sq. Ft.

Common Areas|HigHliGHEEa - 1,178 Sq. Ft.




ct Objectives

a holistically different look at th
ate a skilled dementia unit, yet mak
ally different within a $1M budget.

reate smaller neighborhoods to help in care

~ giving by reducing the large number of peop
into smaller families with separate dining,
activity and day room spaces.

- Reduce the feel and look of the long  corri

- Prevent the reduction of beds.

Walker Methodist Care Center

Proven Proof Positive
Incontinence

39% drop in incidents

Repositioned Floor Plan (2" Floor)

Common Space Bed Count
Before 1,178 Sq. Ft. 41
After 2,750 Sq. Ft. 41
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n problematic behaviors

Proven Proof Positive
Percentage of Falls with Injury

52% drop in incidents
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Annualized Turno

i §

Year

2003

reduction in turnovers
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Neighborhood / cluster configurations
- Private rooms

- Cottage facilities

- Repositioning existing facilities

ternative care options (e.g. Assisted Living)
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d recommend facility to friend

- Transparent service delivery systems

- Personal delivery of services

- Town squares
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Private Rooms

Replaced 4 bed wards
with all privates

Elim —
Princeton

Private Rooms

Replaced 3 bed wards
with all private rooms
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Markesan Resident
Home, WI

72 Semi-private

Private Rooms

Elim — Princeton

New Campuses

Markesan Resident
Home, WI

Senior Campuses

Bethesda CCRC

Assisted Living




Mala Strana
Assisted Living

Mala Strana
Care Center

Elim Home Buffalo

Mala Strana

Lutheran Home
of Belle Plaine







